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SUCCESS STORIES

" F o u n d e r F o r w a r d ’ s

M a n a g e m e n t  T r a i n i n g

d e l i v e r e d  r e a l l y  d i g e s t i b l e

m a n a g e m e n t  b a s i c s  t h a t

c r e a t e d  a  c o m m o n  l a n g u a g e

f o r  o u r  n e w  a n d

e x p e r i e n c e d  m a n a g e r s  a l i k e .

R o b y n  r e a l l y  g e t s  s t a r t u p

c u l t u r e  a n d  t a i l o r s  h e r

t r a i n i n g  t o  f i t  w i t h  o u r  p a c e

a n d  s t a g e  o f  b u s i n e s s . "

EMPLOYEES DON’T LEAVE COMPANIES, THEY LEAVE MANAGERS.

" R o b y n  k e p t  u s  e n g a g e d

w i t h  a c t i v e  p a r t i c i p a t i o n

a n d  t h e  m a t e r i a l  w a s  c l e a r l y

d e f i n e d  a n d  p r o v i d e d  a c t i o n

p l a n s  f o r  h o w  t o  e f f e c t i v e l y

m a n a g e .  W e ’ r e  a l r e a d y

s e e i n g  t h o s e  p u t  i n t o

p r a c t i c e  t h r o u g h o u t  o u r

o r g .  I  h i g h l y  r e c o m m e n d

w o r k i n g  w i t h  R o b y n  a n d

F o u n d e r F o r w a r d . "

PRIORITIZE YOUR

COMMITMENT TO YOUR

PEOPLE TODAY.

e m a i l  u s  a t :
i n f o @ f o u n d e r f o r w a r d . c o m

Despite th is  data,  we have found

that  most startups fa l l  short  when

it  comes to h i r ing,  tra in ing and

developing managers.    In  an  effort

to scale  as quickly  as  possible ,  the

easiest  th ing to  do is  to  move the

ear ly  employees up the ladder  based

on h istor ical  knowledge and tenure,  

This  is  a  common refra in  that  we

have seen proven out  t ime and t ime

again  in  startupland.    I t  is  a lso

backed up by  a  ton of  Gal lup

research.

The manager  accounts for  at  least  70% of

the var iance in  employee engagement.

This  is  s ignif icant  as Gal lup (and many

other  researchers)  have d iscovered

strong l inks between employee

engagement and v ita l  performance

indicators,  including customer  rat ings,

h igher  prof itabi l i ty ,  and productiv ity .

as opposed to  exper ience or

ski l lset .  This  only  works i f  you are

dedicated to  provid ing learning and

development.   Even i f  you have

hired in  fo lks with  management

exper ience,  you st i l l  need to  tra in

them on your  pract ices and invest

in  their  abi l i ty  to  scale  a longside

the company.

By the way,  a l l  of  your  employees

(not  just  your  managers)  need and

want you to  focus on their  growth.  

Studies have found that  82% of

mi l lennia ls  say formal  tra in ing from

their  employers on the job is

important  in  help ing them perform

their  best .  In  addit ion,  94% of

employees would  stay longer  at  a

company i f  i t  invested more in

their  career .

MANAGEMENT TRAINING THAT DOESN’T SUCK.
FounderForward  has developed modern,  re levant  tra in ing modules for

today’s  h igh-growth companies and managers.  We don’t  bel ieve in  a l l  day

tra in ings,  as  research shows we don’t  retain  much information that  way.

 Our  three core tra in ing modules are  2  ½  hours each and are  designed to

run 2 -3  weeks apart  so that  managers can go back and pract ice the

frameworks and tools  learned.
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